
MINUTES OF BOARD OF SCHOOL TRUSTEES WORK SESSION 
JANUARY 27, 2020 

 

The Board of School Trustees met in a work session on Monday, January 27, 2020, at the Education Support Center.  The 

following members were present:  Mrs. Elaine Murphy, President; Mr. Joseph L. Brown, Vice-President; Mrs. Elizabeth 
Galligan, Secretary; Mrs. Donna Corbett, Member; Mrs. Rebecca Gardenour, Member; Mrs. Jenny Higbie, Member; and 

Mrs. Lee Ann Wiseheart, Member.  Also present were the following administrators:  Dr. Brad Snyder, Superintendent; 

and Mr. Bill Briscoe, Assistant to the Superintendent for Administration and Operations. 
 

CALL TO ORDER: 

Mrs. Murphy called the work session to order at 6:00 p.m. 
 

RECITE PLEDGE OF ALLEGIANCE: 

Mrs. Murphy asked everyone to join in reciting the Pledge of Allegiance. 
 

INFORMATION AND DISCUSSION ITEMS: 
 

Review Demographic Study: 

Dr. Snyder shared that the school corporation commissioned a study to review the demographics of Floyd County.  Over 
the past two years, Davis Demographics has gathered data for four years of data (2016-2019).  Mr. Lorne Woods, Project 

Manager for Davis Demographics, shared the following: 

• Work Accomplished 

o Geographic Information System (GIS) data set creation for district 
o Incorporated area development projects/plans 

o Analyzed relevant area demographic data 

o Developed 10-year student forecast 

o Provided findings 

• Elementary Attendance Matrix 
o Tracks open enrollment, transfers, and verifies boundaries 

o Shows areas that are taking away from others; areas that are offsetting; understanding of what is actually 

happening within the enrollment as it shows where students live as compared to where they are enrolled 
o There are 3,950 elementary students enrolled and attend school in the district and 394 students coming 

from out of district.  There are six students who were unable to be matched. 

o Total enrolled at the reporting period is 4,350 elementary students.  Open enrollment of 1,354 includes 
students outside the district and students who live in Floyd County but do not attend their home school. 

• Middle Attendance Matrix 

o There are 3,368 middle school students enrolled and attend school in the district and 289 students coming 

from out of district.  There are six students who were unable to be matched. 

o Total enrolled is 3,663 middle school students.  Open enrollment of 752 includes students outside the 
district and students who live in Floyd County but do not attend their home school. 

• High Attendance Matrix 

o There are 3,343 high school students enrolled and attend school in the district and 298 students coming 

from out of district.   
o Total enrolled is 3,641 high school students.  Open enrollment of 439 includes students outside the 

district and students who live in Floyd County but do not attend their home school. 
 

Out of county student transfers have been increasing annually over the past four years, but other than enrolling them there 
is no correlation.  Therefore, they are only included in the general overview. 
 

Dr. Snyder shared the data shows the percentage of enrollments to capacity at Grant Line (92%), Floyds Knobs (110%), 

and Georgetown (110%) fits with what we know.  Those schools are approaching full and approaching the need for 

planning.  As a “sweeping” comment, at the elementary level, in the city we have capacity.  Two of the three schools that 
have capacity issues feed Highland Hills Middle School. 
 

• Other Demographic Research 

o Birth Rates 

§ Applied to kindergarten class only 
o Mobility Factors 

§ Applied to current students 
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o Student Yield Factors 
§ Planned residential development 

 

Data shows most active or planned residential development is in Georgetown area.  Based off current trends, the district is 

expected to see growth over the next ten years.  For example, elementary enrollment was 3,950 in 2019 and projected to 
peak in 2026 (year 7) at 4,380 with greatest growth in Georgetown zone (168.3) and Floyds Knobs zone (81.1).  At the 

middle school level, the enrollment was 3,368 in 2019 and is projected to peak in 2028 (year 9) at 3,841.  Growth is 

anticipated to be the highest at Highland Hills with 324.3 followed by 73.7 at Scribner and 65.7 at Hazelwood over the 

10-year period.  At the high schools, in 2019 enrollment was 3,343 and it is projected to peak in 2029 (year 10) at 3,779.8 
with NAHS at 239.1 and FCHS at 197.7 during that period.  With a steady increase in residential student population, this 

indicates people are not just being born here, but people are moving into the areas. 
 

Following the presentation, Mr. Woods said the top three “take-aways” include:  he is surprised with the growth in the 
specific areas, surprised with the higher than expected mobility rates, and high mobility in elementary.  He added that the 

millennials have the largest impact on housing/property purchases right now.  They have debts and are waiting longer to 

have kids as we see in the birth rates declining.  We will see population growth, however, not at a great rate.  As a district, 
in his opinion, we need to review the current structure of enrollment, i.e. what are we providing at one site that we should 

be providing at another.  Another option is to have a facility firm come in and conduct a utilization study of the sites. 
 

Mrs. Wiseheart said we have 794 students leaving our district so if all that lived here went to school here, would we be 

talking about talking more students in?  Do we have data showing where these 794 students went?  Dr. Snyder shared data 
showing incoming and outgoing public transfers, outgoing non-public transfers (Choice Scholarship) and the net result of 

these transfers. 
 

Mrs. Gardenour asked if possibly, down the road, the district will have to look at reconfiguring grades again, i.e., K-6 at 
elementary, to less impact at middle schools.  Dr. Snyder said we have capacity in our city schools; however, in the five 

county schools, three of those have our least capacity.  The big picture is this is challenging and complex, but is a good 

problem to have.  This will be a challenge for the community and is a by-product of being successful.  Our school 
corporation is doing good things and has a strong reputation and people want to be here. 
 

Board members thanked Mr. Woods for the presentation. 

 
With no further discussion, the work session was adjourned at 7:40 p.m. 

 

       Respectfully submitted, 

 
 

       Pam Schindler, Recording Secretary 

 
 

 


