
MINUTES OF BOARD OF SCHOOL TRUSTEES MEETING 
SEPTEMBER 16, 2019 

 

The Board of School Trustees met in regular session on Monday, September 16, 2019, at the Education Support Center.  
The following members were present:  Mrs. Elizabeth Galligan, President; Mrs. Jenny Higbie, Vice-President; Mrs. 
Elaine Murphy, Secretary; Mr. Joseph L. Brown, Member; Mrs. Donna Corbett, Member; Mrs. Rebecca Gardenour, 
Member; and Mrs. Lee Ann Wiseheart, Member.  Also present were the following administrators:  Dr. Brad Snyder, 
Superintendent and Mr. Bill Briscoe, Assistant to the Superintendent for Administration and Operations. 
 

A. CALL TO ORDER: 
 

Mrs. Galligan called the meeting to order at 6:00 p.m. 
 

B. RECITE PLEDGE OF ALLEGIANCE: 
 

Mrs. Galligan asked everyone to join in reciting the Pledge of Allegiance. 
 

C. RECOGNITIONS: 
 

Recognition of Platform 22 Student Artwork; 

Mrs. Mary Arnold, Art Special Area Teacher Leader, explained that three years ago the district was approached regarding 
displaying art in the public areas in the community.  Platform 22 is a grant from the State and we were able to place 53 
students’ artwork on display boards in 10 different parks in the Floyd County area along with local artists as well as 
historical art. 
 

Board members and administrators congratulated each student and students received a certificate for this accomplishment. 
 

IASBO Recognitions of NAFC Staff – Chris Street, Lynn Dohoney, Tammy Lamon, Cindy Maitland, Ed Adams & 

Leadership Institute; 

Mr. Denny Costerison, Executive Director of IASBO, explained the organization has a certification program which is a 
minimum of two years (90 hours) of instruction that members participate in in order to get certified by the Association to 
conduct school business issues.  Three members from our school corporation, Lynn Dohoney, Tammy Lamon, and Cindy 
Maitland were recognized for receiving this certification. 
 

Mr. Chris Street, Chief Business Officer, was recognized for being named Region 10 Chief Business Office of the Year 
by his peers throughout the State. 
 

Thirdly, IASBO, has created a Hall of Fame to honor past members or members of a certain age who were influential 
since 1984 until today.  Dr. Ed Adams, who was at NAFC Schools as well as with the Indiana Department of Education, 
was a mentor to many people and very influential around the State as well as presenting to the General Assembly.  Dr. 
Adams was one of eight to be honored at the annual meeting and his family requested the award be displayed at the 
NAFC School Corporation central office. 
 

D. COMMENTS FROM THE PUBLIC: 

The public was invited to address the Board on matters of educational importance.  Oral complaints regarding specific 
students and/or personnel will not be heard.  School employees are encouraged to contact their immediate supervisor to be 
heard on specific complaints relating to the terms and status of their employment prior to addressing the Board.  
Individuals were asked to confine their comments to no more than three minutes.  There were sign up sheets near each 
entrance prior to the start of the meeting. 
 

Mr. Jason Fulton, NAHS parent, addressed the Board regarding the hiring of the new softball coach at NAHS.  He asked 
the Board to do their due diligence on selecting a softball coach who supports the girls, and not only teaches softball but 
also life experiences.  His concern is the lack of coaching experience from a new coach. 
 

Mr. Lynn Krebs, a graduate of NAHS and owner of Kratz Sporting Goods, addressed the Board regarding the agenda item 
to approve an agreement with BSN Sports Network.  In his opinion, the agreement with BSN is a bad idea and a “slap in 
the face” to every small business and the people living in this community that for years have supported and served NAHS 
and FCHS. 
 

Mr. Gary Miller, New Albany resident, addressed the Board regarding the BSN Sports Network agreement.  He has 
attended NAHS sporting events for many years and highly respects all the coaches, players, and athletic director for their 
accomplishments within the athletic programs. 
 
 

-over- 
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E. APPROVAL OF CONSENT AGENDA: 

• Approval of Minutes of August 12, 2019, Executive Session and Regular Session and August 26, 2019, Work 
Session; 

• Approval of Claims; 

• Approval of Payroll; 

• Approval of Monthly Transfer from Education Fund to Operations Fund; 

• Approval of Staffing Report; 

• Approval of Consulting Services Agreement with Winston/Terrell Group; 

• Approval of Letter of Engagement for Various Legal Services with Ice Miller; 

• Approval of Overnight Field Trip Requests from Floyd Central High School and New Albany High School; 

• Approval of Memorandum of Understanding with Hope Collaborative; 

• Approval of Referendum Change Orders; 

• Approval of Memorandum of Contract for Washington, D.C. Trip Nurses; 

• Approval of Easement with Duke Energy; 

• Acceptance of Donation to Prosser Career Education Center’s Criminal Justice Program. 
 

Board members have received information regarding each item on the consent agenda; however, any member may request 
that any item be removed from the consent agenda and discussed separately.  Mrs. Wiseheart requested to remove the 
Approval of Staffing Report and Mrs. Gardenour asked to remove the Approval of Referendum Change Orders.  Mrs. 
Gardenour then made a motion to approve all remaining items on the consent agenda as presented and recommended.  
The motion was seconded by Mrs. Corbett and carried unanimously following a roll call vote. 

• Minutes of August 12, 2019, Executive Session and Regular Session and August 26, 2019, Work Session as 
presented. 

• Claims beginning #18092 through and including #18444, EFT #9783 through and including #9935, and 
payrolls of 8-16-19 and 8-30-19 in the amount of $26,383,870.48 as presented. 

• Payroll of 8-16-19 in the amount of $2,394,846.47 and 8-30-19 in the amount of $2,593,609.29 as presented. 

• Monthly Transfer from Education Fund to Operations Fund as presented. 

• Consulting Services Agreement with Winston/Terrell Group as presented. 

• Letter of Engagement for Various Legal Services with Ice Miller as presented. 

• Overnight Field Trip Requests from Floyd Central High School and New Albany High School as presented. 

• Memorandum of Understanding with Hope Collaborative as presented. 

• Memorandum of Contract for Washington, D.C. Trip Nurses as presented. 

• Easement with Duke Energy as presented. 

• Acceptance of Donation to Prosser Career Education Center’s Criminal Justice Program as presented. 
 

Mrs. Gardenour asked the amount of funds remaining after paying these change orders.  Mr. Wiseheart said because of 
premium bond sales and accrued interest, the balance is approximately $660,000.  Mrs. Gardenour asked is there any 
reason we don’t have bullet-proof glass on the front or at least ballistic film on the windows in the front of the new Slate 
Run, Green Valley, and Prosser since we are concerned about security.  Mr. Wiseheart said we try to avoid talking about 
those in public, but those were included in the project as part of the base bid and have been accomplished.  All the 
referendum construction projects, where we built the brand new facilities on the first floor were covered with that. 
Conversations were held in the construction design phase at Prosser and that facility was supposed to have as well.  
Following the discussion, Mrs. Gardenour made a motion to approve the referendum change orders as presented.  The 
motion was seconded by Mrs. Murphy and carried unanimously following a roll call vote. 
 

In regard to the staffing report, Mrs. Wiseheart asked to remove the NAHS softball coach approval and vote on it 
separately.  She then made a motion to approve the remainder of the staffing report as presented.  The motion was 
seconded by Mrs. Corbett and carried unanimously following a roll call vote.  Mrs. Wisheart asked the Board to consider 
the details on the softball coach recommendation.  The candidate seems like a very talented candidate; however, she is not 
able to support a candidate who has no experience coaching high school girls and only one year (last year) of volunteering 
for a middle school softball team and volunteering on a former college team.  She said the candidate would be a great 
addition to the program in another way, but she isn’t comfortable supporting this for someone who has never had a 
coaching position and asked the Board to strongly consider this on their vote. 

 
-over- 
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Mrs. Galligan asked Mr. McAlister to explain the interview/hiring process used for this coaching position.  Mr. McAlister 
explained that four candidates were interviewed and only one other candidate had more experience on the field than the 
candidate being recommended.  The recommended candidate did her student teaching at NAHS and is a licensed teacher, 
although she is not currently employed as a teacher.  She interviewed very well and comes highly recommended by her 
references. 
 

Mrs. Corbett asked how long the position was open.  Mr. McAlister said it was posted in May and open through the 
beginning of the school year. 
 

Mrs. Higbie asked Mr. McAlister, based on his interaction, in his personal opinion, would she be an outstanding candidate 
for the girls.  Mr. McAlister said, yes, without a doubt. 
 

Mr. Brown commented he has a strong interest in softball and this is a very important hire.  He doesn’t know the 
candidate and agrees about the lack of experience; however, he is voting on the judgement of Mr. McAlister and Dr. 
Ginkins as they went through the interviewing process. 
 

Following discussion, Mrs. Higbie made a motion to accept the recommended candidate as NAHS Softball Coach as 
presented.  The motion was seconded by Mrs. Murphy.  Following a roll call vote, the motion carried with 6 votes in favor 
and 1 vote against.  Mrs. Higbie, Mrs. Murphy, Mr. Brown, Mrs. Corbett, Mrs. Gardenour, and Mrs. Galligan voted in 
favor and Mrs. Wiseheart voted against. 
 

F. ACTION ITEMS: 
 

Consider Approval to Name the Greenville Gymnasium in Honor of Harlan Uhl; 

Mr. Briscoe shared that Mr. Harlan Uhl served in our corporation for 20 years with 12 of those years as Principal at 
Greenville Elementary School.  This recommendation meets all the requirements of the policy and the current principal 
and the family are in support of the recommendation.  On behalf of Dr. Snyder, it is an honor for him to recommend the 
gym at Greenville be named in honor of Harlan Uhl. 
 

Mrs. Murphy commented that Mr. Uhl was a wise, caring, elementary principal who did a great service for New Albany 
Floyd County Schools.  She feels it is very fitting that he be honored in this way.  Mrs. Galligan added that her children 
attended Greenville Elementary after Galena Elementary was closed and Mr. Uhl “bent over backwards” to welcome the 
Galena kids and families. 
 

Upon motion by Mrs. Gardenour, second by Mrs. Murphy, approval was given to name the Greenville Gymnasium in 
honor of Harlan Uhl as recommended.  The motion unanimously carried following a roll call vote. 
 

Consider Adopting Revised Classified Handbook; 

Mrs. Corson shared copies of the revised classified handbook with Board members along with an executive summary of 
the significant changes.  She has had four meetings with administrators (28 people), four meetings with classified staff (16 
people) to gather input.  The goal was to become consistent in our practices throughout the district, clarity where practices 
were inconsistent, and flexibility where appropriate.  If approved tonight, she will present to all classified staff in a 
meeting at each building during the month of October, highlight the significant changes, and give them an opportunity to 
ask questions.  She recommended approval of the document. 
 

Mrs. Murphy shared a concern about the sick leave and the accruing one day per month.  She feels this is a “little tough” 
and those supervising our classified staff would be encouraged to be flexible.  She appreciates the fact that things are 
consistent and precise, but doesn’t want us to lose sight of our humanity.  Mrs. Corson said in the old handbook, 
employees hired after 2010 received half as many sick days as people hired since 2010.  A recommendation is to change 
that so people who only received four days in the past are now getting eight.  This will be made good in January so those 
people will have more days.  Also, for employees on an approved family medical leave of absence or an approved leave of 
absence, attendance is not counted against them.  
 

Mrs. Wiseheart thanked Mrs. Corson for the time and effort put in, not just what she did but the way she did  it.  She has 
had employees from different employee groups come to her saying changes were made because of input received from 
staff.  She appreciates the different culture Mrs. Corson is creating. 
 

Upon motion by Mrs. Gardenour, second by Mrs. Higbie, approval was given to the revised classified handbook as 
presented and recommended.  Following a roll call vote, the motion carried unanimously. 
 
 
 
 

-over- 
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Consider Agreement with BSN Sports Network to Potentially Procure Sporting Goods on Behalf of NAHS & 

FCHS; 

Dr. Jensen shared copies of the agreement with Board members.  They feel this is an opportunity for the athletic 
departments who are funded by gate receipts – they do not make money from the taxpayers.  The school corporation 
attorney has revised the agreement from the one originally presented to the Board. 
 

Mr. Jeff Cerqueria, Athletic Director at FCHS, has worked with BSN for the past several years.  The representative for the 
company is a NAFC Schools graduate and lives in the community.  He continues to do business with the local companies 
as well.  There has never been a signed agreement with BSN because he wanted the coaches to have the flexibility to work 
with other local companies they had built relationships with.  The rebates from BSN do help the athletic budget and 
allows them to get money to purchase equipment for student athletes and teams at FCHS. 
 

Mrs. Galligan asked if the coaches are required to wear a specific brand.  Mr. Cerqueria said the original agreement stated 
everything had to be purchased through BSN however, Dr. Jensen worked with the attorney to get that changed.  Both he 
and Mr. McAlister would like to be able to continue to use local business people; however, they do ask coaches to be 
fiscally responsible. 
 

Mrs. Wiseheart said she appreciates what the athlete departments are doing in finding efforts to raise and save money.  
However, 3.1 of the agreement says “any and all athletic apparel and equipment necessary for school to conduct its varsity 
athletic programs, except as provided herein.”  According to this, our teams have to wear their stuff.  Dr. Jensen 
responded that if we purchase a Nike uniform, they want the team to wear the Nike uniform on game day.  If you do not 
purchase the Nike uniform, you are not obligated to wear anything from BSN.  Mrs. Wiseheart said 3.2 of the agreement 
says “varsity game uniforms will be purchased through BSN Sports and be switched to Nike during the duration of the 
agreement within the normal purchase rotation for each sport.”  If the Board signs this, they are making the varsity teams 
wear Nike.  Dr. Jensen replied that, according to the corporation attorney, the agreement is supposed to be on the first 
right to refuse.  So, anytime the athletic departments want to bid any uniforms, BSN, as well as the local businesses, will 
have the opportunity to bid.  Mr. Cerqueria added that, he understands the way it is worded, but BSN has told the athletic 
departments to give them the opportunity to bid for uniforms.  It is basically what FCHS athletic department has done for 
the last eight years.  However, there are coaches who are loyal to local businesses and he doesn’t anticipate that changing 
as long as the local businesses continue to provide the best price.  Mrs. Wiseheart is still concerned about the language in 
3.1 and 3.2. 
 

Mrs. Corbett said it is her understanding this was only if purchase is going to be over $3,000.  What about purchases 
under $3,000?  Dr. Jensen said purchases under $3,000 do not necessarily have to be bid; however, as Mr. Cerqueria 
shared, they are always looking for the best price.  Dr. Jensen added, if the agreement is approved, both athletic 
departments will receive $13,000.  If the agreement is not approved, the athletic departmenets will continue working with 
all vendors and the rebate money from BSN will be less. 
 

Mr. Brown asked if there has been a signed contract with BSN in the past.  Mr. Cerqueria said he has not had a signed 
agreement and he has received rebates from BSN.  However, the issue with that is rebates are not received for a few 
months into the school year; whereas, if the agreement is signed, money will be received in July. 
 

Mrs. Gardenour commented she agrees with Mrs. Wiseheart’s concern about the verbage in the agreement.  She has 
noticed on the corporation website, when sharing information about middle school sports, the Nike logo is displayed and 
she is concerned about the district advertising for Nike. 
 

Following discussion, Mrs. Galligan made a motion to table this item until the next meeting until additional review by 
attorney.  The motion was seconded by Mrs. Higbie and carried unanimously following a roll call vote. 
 

Mrs. Corbett said the community has invested in our schools and in turn she feels as a school we should invest in our 
community.  It concerns her that the first right of refusal is going to a place in Texas and not our local businesses that have 
been there for us and have partnered with us over the years.  Therefore, she feels it is important to buy local when given 
the opportunity.  
 

Consider Additional Appropriation Resolution; 

Mr. Street explained that when the DLGF set up the budget forms, there was a budget for the Education Fund and a 
transfer.  The transfer amount, although budgeted is not appropriated.  To show correctly on the appropriation report, an 
 

-over- 
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additional appropriation in the amount of $10,000,000 must be done for the Education Fund.  In regard to the Debt 
Service Fund, the 2017 lease was approved after the budget was approved last year.  Therefore, we are moving $253,000 
from the Referendum Fund into the Debt Service Fund. 
 

Upon motion by Mr. Brown, second by Mrs. Murphy, approval of additional appropriation resolution was given as 
presented and recommended.  Following a roll call vote, the motion carried unanimously. 
 

G. INFORMATION AND DISCUSSION ITEMS: 
 

First Reading of Revised Policies 3213 and 4213 “Student Supervision and Welfare”; 

Mr. Briscoe shared the policies for a first reading.  Additional language was added to the policies and has been discussed 
with the Association.  He will bring for approval at the next meeting. 
 

Update on Strategic Planning Process; 

Dr. Snyder shared that a steering committee began working on a framework for a strategic plan this past spring and have 
made great progress.  They are proposing a seven year plan.  The three strategic pillars they are recommending include: 

• Raising the Academic Bar (Louie Jensen & Steve Griffin, champions) 
o Charge:  assess current practices and identify strategies and measurable smart goals to raise academic 

programming and opportunities for students. 

• Social & Emotional Learning:  Ensuring the well-being of all students (Michele Ferree & Tony Duffy, 
champions) 

o Charge:  assess current practices and identify strategies and measurable smart goals to ensure the social 
and emotional well-being for all students. 

• Master Planning our School Community (Bill Wiseheart, Chris Street & Joe Brown, champions) 
o Charge:  Demographic Study (review and analyze the 2019 demographic study concerning current and 

projected school populations); Needs Assessment (assess, identify, and provide a narrative regarding 
current or future as well as the 2027 physical needs for each facility); Capital Utilization (prioritize a 
potential plan for effective GOB utilization by the community between the present and 2027); and Debt 
Planning (create a prioritized capital program for potential community consideration when current debt 
is retired in 2027 and include appropriate proposed timeline). 

 

He intends to meet with the pillar champions within the next week to hear their thoughts.  Pillar champions will then have 
a robust committee and sub-committees made up of volunteer teachers, school personnel, community members, board 
members, etc. to gather input.  In preliminary discussions, his plan is to bring final document to Board in May 2020.  Mrs. 
Wiseheart and Mrs. Corbett asked to be involved in the Social & Emotional Learning pillar.  
 

Receive Information on Department of Homeland Security Grant; 

Dr. Griffin shared that on June 26th, the Department of Homeland Security Executive Director came to visit our school 
district to learn more about the area and our district.  In the meeting, he shared a grant opportunity available for school 
districts up to $100,000.  Our district submitted a grant and was notified the end of August that our district was awarded 
$100,000.  It is a matching grant so we will use with the Lilly Grant money this school year for additional support for our 
mental health initiative. 
 

H. MISCELLANEOUS: 

Mrs. Higbie recently participated in the Hosparus fundraiser, Dancing with the Stars and had a great time participating in 
this fundraiser that is very dear to her heart. 
 

Mrs. Wiseheart thanked Dr. Snyder and Mr. Street for supporting the golf outing for the Tony Bennett Memorial 
Foundation that benefits families and victims of suicide. 
 

With no further business to be brought before the Board during the regular session, Mrs. Murphy made a motion to 
adjourn the regular session at 7:45 p.m. and open the public hearing.  The motion was seconded by Mrs. Corbett. 
 

Conduct Public Hearing for 2020 Budget; 

The public hearing for the 2020 budget was opened and Mr. Street shared the following information: 

• Overview 
o Per pupil increase of 2.098% 

§ Complexity index now included into Basic Tuition Per ADM – Decreased 13.1% 
 

-over- 
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o Student count currently up around 75 students from prior year 
§ Second ADM count could be a negative impact to funding 

o Projected Circuit Breaker up over $523,000 
§ Operation Fund improvement decreases from 3.5% to .626% 

• Circuit Breaker (Tax Cap) Impact 
o 2016 - $1,402,012.97 
o 2017 - $956,283.50 
o 2018 - $853,636.73 
o 2019 - $874,225.02 
o 2020 Projected - $1,397,761.00 

• 2020 Budgets 
o Education Fund - $84,170,500.00 
o Debt Service Fund - $11,113,617.00 
o Referendum Fund - $6,611,000.00 
o Operations Fund - $32,528,700.00 
o Rainy Day Fund - $2,000,000.00 
o Total - $136,423,817.00 

• 2020 Tax Levy 
o Education Fund - $0 
o Debt Service Fund - $10,500,000.00 
o Referendum Debt Fund - $7,500,000.00 
o Operations Fund - $19,500,000.00 
o Rainy Day Fund - $0 
o Total - $37,500,000.00 

• Advertised vs. Actual Tax Rates 
o 2016 Advertised Rate – 1.4840 
o 2016 Actual Rate – 1.1069 
o 2017 Advertised Rate – 1.2210 
o 2017 Actual Rate – 0.9404 
o 2018 Advertised Rate – 1.2498 
o 2018 Actual Rate – 1.0534 
o 2019 Advertised Rate – 1.3215 
o 2019 Actual Rate – 0.9998 
o 2020 Advertised Rate – 1.2931 
o 2020 Estimated Rate – 1.0000* 
o *Actual rate is a function of the levy and assessed valuation 
o NAFC Schools rate in 2019 is below state average 
o Operations: .6724; Debt Service: .3621; Referendum: .2586 

• Capital Projects 
o Transportation – Overhead Doors - $50,000.00 
o FCHS – Science Immersion Lab - $250,000.00 
o Georgetown – LED Lights - $70,000.00 
o Georgetown – Windows - $300,000.00 
o Grant Line – Chiller - $150,000.00 
o Scribner – Carpet Replacement - $125,000.00 
o Hazelwood – PAC Air Handler - $300,000.00 
o HHMS – Carpet Replacement - $250,000.00 
o Mt. Tabor – Windows - $150,000.00 
o NAHS – Hallway Flooring - $250,000.00 
o NAHS – Chiller Rebuild - $60,000.00 
o Hazelwood, Scribner, NAHS, HHMS – Pool Filter Replacement - $25,000.00 per school 
o Corporation – Roofing and Flooring - $350,000.00 

 
-over- 
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• Capital Projects 
o Technology Equipment/Materials:  $2,000,000.00 
o Equipment – Corporation:  $987,000.00 
o Maintenance of Equipment - $695,000.00 
o Vehicles over next three  years:  2 at $60,000.00; 1 at $45,000.00; 2 at $40,000.00; 8 at $35,000.00; 1 at 

$27,000.00; 1 at $20,000.00 
o Bus Lift:  $35,000.00 

 

Mrs. Wiseheart asked when we know the total amount of funds left from the referendum projects, will those funds be put 
into the Capital Projects to alleviate that way.  Mr. Street said that discussion will boil down to how much we have and 
how much is needed for projects that were “put on hold” at the referendum schools. 
 

• Bus Replacement Plan 
o 4 Activity Buses 
o 8 Regular Buses 
o 2 Special Education Buses 
o Total Cost:  $1,449,000.00 

• Summary 
o Adoption:  October 21, 2019 
o Tax rate should remain stable for 2020 
o Enrollment continues to be a major factor in funding 
o Bargaining is taking place with teachers and drivers 

 

Mrs. Gardenour thanked Mr. Street for the work he is doing.  She asked if the Rainy Day Fund previously had 
$5,000,000.00.  Mr. Street said typically $2,000,000.00 is appropriated; however we have $5,000,000.00 in cash.  They do 
not appropriate the entire amount because they do not plan to use unless a true emergency.  If that happened, he would 
come back to the Board with an additional appropriation request. 
 

Mrs. Wiseheart commented she “longs for the day” when there can be a line item for monies spent on mental health 
professionals and not just rely on grant funds.  She also asked if the recent resignation of the Floyd County Auditor is 
affecting us.  Mr. Street said everything plays together and there are a couple of reports that need to be completed, but 
overall, people are feeling positive as we move forward. 
 

Mr. Krebs commented it is his understanding the funding of the schools comes from the sales tax and property taxes from 
the people who live in the State of Indiana.  Mr. Street replied that the sales tax supports the Education Fund and the local 
property tax supports the Operations.  When it comes to athletes, the corporation funds the coaches’ salaries and the Extra 
Curricular Accounts are separate accounts and mainly driven on revenues from the gates, concessions, etc. 
 
With no further comments, Mrs. Galligan adjourned the public hearing at 8:10 p.m.  
 
      Respectfully submitted, 
 
      Pam Schindler, Recording Secretary 


