
MINUTES OF BOARD OF SCHOOL TRUSTEES MEETING

June 11, 2018


The Board of School Trustees met in regular session on Monday, June 11, 2018, at the Education Support Center.  The 
following members were present:  Mrs. Jenny Higbie, President; Mrs. Elizabeth Galligan, Vice-President; Ms. Lee Ann 
Wiseheart, Secretary; Mrs. Jan Anderson, Member; Mrs. Donna Corbett, Member; Mr. K. Lee Cotner, Member; and Mrs. 
Rebecca Gardenour, Member.  Also present were the following administrators:  Dr. Brad Snyder, Superintendent; and Mr. 
Bill Briscoe, Assistant to the Superintendent for Administration and Operations.


A. CALL TO ORDER: 

Mrs. Higbie called the meeting to order at 6:00 p.m.


B. RECITE PLEDGE OF ALLEGIANCE: 

Mrs. Higbie asked everyone to join in reciting the Pledge of Allegiance.


C. COMMENTS FROM THE PUBLIC: 

The public was invited to address the Board on matters of educational importance.  Oral complaints regarding specific 
students and/or personnel will not be heard.  School employees are encouraged to contact their immediate supervisor to 
be heard on specific complaints relating to the terms and status of their employment prior to addressing the Board.  
Individuals were asked to confine their comments to no more than three minutes.  There were sign up sheets near each 
entrance prior to the start of the meeting.


Mrs. Barbara Bridgwater, 3729 Scottsville Road, Floyds Knobs, shared that a military family lost their 18 year old through 
a very tragic accident last week and he was a 2018 graduate of Prosser Career Center.  She was so appreciative to see 
that Prosser students, Prosser instructors and administrators were there giving support.  This is one example of the 
wonderful things the caring people in this room with NAFC Schools do all the time.


D. RECOGNITIONS: 

Recognize Bob Dusch for 50 Years of Coaching at NAHS; 
Mr. Briscoe shared that Mr. Dusch is a Hall of Famer; he spent 50 coaching at New Albany High School and spent 47 
years in the classroom.  In his first year as tennis coach, they won the very first High School State Tennis Championship 
in Indiana.  Mr. Dusch has kept tennis alive in New Albany and has influenced thousands of students and hundreds of 
tennis players along the way in a very positive manner.


Mr. Dusch thanked the Board and administrators for the recognition.


Recognize Don Unruh as the Indiana District 5 Athletic Director of the Year; 
Dr. Ginkins, Principal at New Albany High School, recognized Mr. Unruh for being named the IIAAA (Indiana 
Interscholastic Athletic Administrators Association) District 5 Athletic Director of the Year.  This is the third time Mr. Unruh 
has received this recognition from IIAAA.  Mr. Unruh has been at NAHS since 1988 and has served as an English teacher 
for 11 years, Head Basketball Coach for 3 years, helped Head Coach with Soccer, and served as Athletic Director since 
1999, although he took one year to serve as Interim Principal.  Dr. Ginkins has worked with Mr. Unruh as a student, a 
coach, and an administrator and has had very positive experiences in all of the capacities.  She said, “you can sum it up 
with, he is just a great guy.”  Beyond athletics, he helps with over 30 clubs that are offered at the high school.


Mr. Unruh thanked the Board for the recognition and for the amazing support of the programs throughout the year.  
Without the support of the coaches and support staff, things would not run as smoothly so any award received is 
because of their great work also.  Mr. Unruh also thanked his wife, Denise, for all her support.


Ms. Wiseheart added that when she recently attended the All-Star game at NAHS, Mr. Hall, who coordinates the IHSAA 
All-Stars program, made a point to say that with all his experiences around the State of Indiana, we have the best here. 
She is so grateful we have Mr. Unruh and every great coach we have is a reflection of his leadership and mentoring.


-over-
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 Recognize NAFC Graduates; 
Dr. Snyder shared a short video clip of the recent high school graduations at New Albany and Floyd Central. 

E. APPROVAL OF CONSENT AGENDA:   

• Approval of Minutes of the May 14, 2018, Regular Session;

• Approval of Claims;

• Approval of Payroll;

• Approval of Staffing Report;

• a.  Floyd Central High School Football Coach;


• Approval of Preschool Textbook and Rental Fees;

• Approval of Middle School and High School Textbook and Rental Fees;

• Approval of Referendum Change Orders;

• Approval of Middle School Athletic Training Agreement;

• Declare Current Green Valley Elementary School as Salvage;

• Acceptance of Donations to New Albany High School;

• Approval of Child Care Agreement;

• Approval of Cosmetology Agreement.


Board members have received information regarding each item on the consent agenda; however, any member may 
request that any item be removed from the consent agenda and discussed separately.  Mrs. Gardenour asked to remove 
the Approval of Preschool Textbook and Rental Fees, the Approval of Middle School and High School Textbook and 
Rental Fees, and the Approval of Middle School Athletic Training Agreement.  She then made a motion to approve all 
remaining items on the consent agenda as presented and submitted.  The motion was seconded by Mrs. Galligan and 
carried unanimously following a roll call vote.


• Minutes of the May 14, 2018, Regular Session as presented.

• Claims beginning #81717 through and including 82119 in the total amount of $9,425,391.04 as presented.

• Payroll period ending 5/4/18 in the amount of $2,699,638.19 and payroll period ending 5/18/18 in the amount 

of $2,914,959.14 as presented.

• Revised Staffing Report as presented.

• Referendum Change Orders as presented.

• Declared Current Green Valley Elementary School as Salvage as presented.

• Donations to New Albany High School as presented.

• Child Care Agreement as presented.

• Cosmetology Agreement as presented.


Regarding the Preschool Textbook and Rental Fees, Mrs. Gardenour asked what the $125 course fee covers.  Mrs. 
Ferree explained the fee covers consumable materials such as paints, markers, computer programs, iPads, etc.  There 
are no other charges  for preschool for children with disabilities.  Mrs. Gardenour asked if this will keep some children 
from being enrolled.  Mrs. Ferree they would not create a situation in which a child could not be enrolled.  They have 
worked with families in the past to create a payment schedule.  


Regarding the Middle School and High School Textbook and Rental Fees, Mrs. Gardenour asked if the corporation has 
had a grant in the past to cover the costs of the iPads rather than charging families the $100 fee.  Dr. Jensen explained 
the first set of iPads, which started the pilot program at both high schools, were purchased with General Obligation Bond 
funds.  It did not cover for each grade level that we currently have the iPads in.  Since then, we have purchased the 
iPads on a four-year rotation and by law we can charge 25% of the cost of the iPads.  Grant money has been used to 
pay for the E-learning coach, some professional development, but not the devices.  Ms. Wiseheart asked if there is an 
extra fee for the maintenance fee.  Dr. Jensen said we no longer purchase insurance for the devices. 


Regarding the Middle School Athletic Training Agreement, Mrs. Gardenour asked if one trainer covers all three middle 
schools or is there a trainer available for each middle school event.  Dr. Griffin said it is his understanding there is more 
than one trainer available and the goal is to be at each of the games.  He will follow-up to verify this. 


-over-
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 Following the discussion, Mrs. Gardenour made a motion to approve the Preschool Textbook and Rental Fees, the 
Middle School and High School Textbook and Rental Fees, and the Middle School Athletic Training Agreement as 
presented.  The motion was seconded by Mr. Cotner and carried unanimously following a roll call vote.


Mr. Rob Willman, Principal of Floyd Central High School, then introduced James Bragg as the 6th football coach in the 
50 year history of Floyd Central High School.  Mr. Bragg served as an assistant coach last year.  Mr. Bragg thanked the 
Administration and Board for the opportunity and is looking forward to coaching at FCHS.  He also thanked the players, 
parents, fellow teachers, assistant coaches, and his family for their support during this transition.


F. ACTION ITEMS: 

Consider Director of Human Resources; 
Several years ago, the corporation lost a Director of Human Resources and the duties were dispersed among other 
central office administrators.  Several months ago, as Deputy Superintendent position began available, it provided an 
opportunity.  Rather than adding a Deputy Superintendent and a Director of Human Resources, Dr. Snyder made a 
decision to reorganize the central office by distributing duties formerly performed by the Deputy Superintendent  among 
other central office administrators and hiring a Director of Human Resources.


The Director of Human Resources position was posted internally and externally and we received over 30 applicants.  A 
committee was formed and screened down to seven individuals who were interviewed.  He is recommending Jeanine 
Corson be hired as the Director of Human Resources.  Mrs. Corson is currently the Director of Human Resources for the 
Warsaw Community Schools.  Dr. Snyder recommended she begin with a two-year contract with a base salary of 
$109,000 per year (except for the first year because she is not able to begin employment on July 1).  She will begin on 
July 23.


Upon motion by Ms. Wiseheart, second by Mrs. Anderson, approval was given to the appointment of Mrs. Jeanine 
Corson as Director of Human Resources as recommended.  Mrs. Higbie opened the floor for discussion.


Mrs. Gardenour asked to amend the previous motion to a three-year contract.  The policy states a two-year contract; 
however, when the Chief Business Officer was hired the Administration recommended a three-year contract.  Ms. 
Wiseheart commented she has the same opinion for the purposes of equity and consistently.  Therefore, she accepted 
the amended motion made by Mrs. Gardenour.  Dr. Snyder said the Administration supports the amended motion.  His 
recommendation was based on current Board Policy 3124.  Mr. Cotner said he supports deviating from the current policy 
given she is moving from Warsaw to come to work for us.  Mrs. Corbett seconded the amended motion to approve the 
hiring of Jeanine Corson as Director of Human Resources for a three-year contract.  The recommendation of amending 
the motion carried unanimously following a roll call vote.  Following that, the motion to approve the hiring of Mrs. Jeanine 
Corson as Director of Human Resources for a three-year contract carried unanimously following a roll call vote.


Mrs. Corson commented she is very excited to begin work here.  She thanked the Board and Administration for their 
confidence in her and she is looking forward to the challenges and successes we will all have together.


Consider New Duties Assigned to  Central Staff; 
Dr. Snyder shared that the former Deputy Superintendent assignment was essentially a package of $151,000; whereas, 
the Director of Human Resources position will be $109,000.  With this change, there is a net savings of $42,000.  His 
recommendation is to take the duties of the Deputy Superintendent and assign those duties to four current central office 
administrators - Dr. Griffin, Dr. Jensen, Mr. Duffy, and Mr. Briscoe.  He shared copies of the revised flowchart listing new 
assigned duties for each person that was also discussed at a previous Board meeting.  He also recommended the 
following changes and salary increases due to the added duties:

• Director of Elementary Education to Assistant to the Superintendent for Elementary Education with salary increase of 

$3,500

• Assistant Superintendent for High Schools to Associate Superintendent with salary increase of $4,500

• Assistant Superintendent for Middle Schools salary increase of $3,500

• Assistant to the Superintendent salary increase of $4,500


These salary increases result in an increase of $16,000 which still gives the corporation a net savings of $26,000.


-over-
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Ms. Wiseheart made a motion to vote on the reorganizational chart and title changes separate from the salary increases.  
Mrs. Gardenour seconded the motion to separate the two items.  The motion passed with four votes in favor to separate 
and three votes against.  Ms. Wiseheart, Mrs. Anderson, Mrs. Corbett, and Mrs. Gardenour voted in favor and Mrs. 
Galligan, Mr. Cotner, and Mrs. Higbie voted against.


Ms. Wiseheart then made a motion to approve the reorganizational chart and job titles as presented.  Mrs. Corbett 
seconded the motion and the motion carried unanimously following a roll call vote.


Mr. Cotner then made a motion to approve the salary increases as recommended by Dr. Snyder.  Mrs. Galligan seconded 
the motion.  Discussion followed.


Ms. Wiseheart commented that of the four positions, two of the positions have gotten pay raises five out of five years.  
One received a $9,400 raise in the last five years and one person’s increase has been $8,600 in the last five years.  In 
another one, in the last three years that they have been in the position, they received a pay increase in all three years.  
It’s not about the people; it’s about the money.  In good conscience, she cannot continue to give these kind of raises 
when she feels we have other areas just as deserving.


Mrs. Gardenour said she agrees and it’s not about the people.  We are giving a lot of raises to central office 
administrators and feels we need to be looking at other areas such as social workers and therapists.


Mrs. Corbett added she understands each one of them will be given added tasks, but at the same time, they are having 
some tasks and responsibilities removed with the hiring of the Director of Human Resources.  Therefore, she doesn’t 
look at it as additional tasks but rather a change of tasks.  Furthermore, we ask our teachers everyday to take on new 
responsibilities and we do not add to their salaries.


Mr. Cotner commented that, in his opinion, Dr. Snyder has justified the pay raises.  For the additional duties they are 
taking on and Dr. Snyder’s recommendation, he feels the Board should support the recommendation.


Mrs. Galligan added she agrees with Mr. Cotner.  We have outstanding administrators and “we need to protect our 
talent.”


Following the discussion, a roll call was taken on the motion to approve the salary increases as recommended by Dr. 
Snyder.  The motion carried with four votes in favor and three votes against.  Mrs. Galligan, Mrs. Anderson, Mr. Cotner, 
and Mrs. Higbie voted in favor and Ms. Wisheart, Mrs. Corbett, and Mrs. Gardenour voted against.


Consider Highland Hills Middle School and Hazelwood Middle School Policy #7250 “Commemoration of School 
Facilities; 
Dr. Waters, Principal at Hazelwood Middle School, and Mrs. Thomas, Orchestra Teacher at Hazelwood, recommended 
the Orchestra Room at Hazelwood be named in honor of Mrs. Nancy Sher.  Mrs. Sher passed away two years ago.  She 
was an influential teacher, musician, and music director at Hazelwood Middle School, New Albany High School, and the 
New Albany Floyd County Schools for 26 years.  Her teaching philosophy was to “expose the children to classical music, 
give them an appreciation of it through involvement, and build self-esteem by fostering an artistic endeavor.”  In addition 
to instructing music, Mrs. Sher was an active musician in the community and formally served as a bassist in the 
Louisville Orchestra as well as the Jewish Community Orchestra.


Mr. Krammes, Principal at Highland Hills Middle School, recommended the Highland Hills Library be named honoring Mr. 
Gary Hutton.  Mr. Hutton passed away this past weekend.  He was an impactful teacher, coach, administrator, and 
developer of student achievement at Highland Hills Middle School and New Albany Floyd County Schools for 35 years.  
Nineteen of those years he served as principal of Floyd Central Junior High and Highland Hills Middle School.  Outside of 
the school district, Mr. Hutton performed countless professional development services to seventeen schools systems 
and teacher centers, and three universities across the Midwest to improve and prepare teachers in the areas of test 
evaluation, workshop development and design and thematic units.  Mr. Hutton was known in the community by the love 
he had for his staff and students.  He continually would say, “I am doing what is best for kids.”


-over-
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Upon motion by Mr. Cotner, second by Ms. Wiseheart, approval was given to name the Highland Hills Library in honor of 
Mr. Gary Hutton and the Hazelwood Orchestra Room in honor of Mrs. Nancy She as proposed.  The motion unanimously 
carried following a roll call vote.


Board members commented they cannot think of two more deserving individuals to have these spaces named in their 
honor and asked Dr. Snyder to let them know when the grand openings take place.


Consider 2019 School Board Meeting Dates; 
Dr. Snyder recommended a 2019 calendar of School Board Meeting dates with 12 proposed “action” meetings and three 
work session meetings with the possibility of adding a fourth one in late April. 


Mrs. Galligan made a motion to approve the 2019 School Board Meeting dates as presented with 12 “action” meetings 
and three “tentative” work sessions and Mrs. Corbett seconded the motion.  Discussion followed.


Ms. Wiseheart said she feels the Board should have at least four work sessions.  With having new Board members next 
year and the amount of material to learn, it would justify having a minimum of four work sessions in her opinion.  
However, she is an advocate for having more on the calendar.  With everyone’s schedules, it is easier to have and take 
off if not needed than to try to add later when needed. 


Mrs. Gardenour added that when Dr. Brooks was here, we had two Board meetings per month and in talking with ISBA, 
most school districts our size have work sessions.  She feels it is a discredit to the school corporation and Board to only 
have three work sessions per year.


Mrs. Galligan commented that the Board has only had one work session this calendar year.  She feels like she can get 
the information she needs from the Administration easily when asked.  She doesn’t feel it is the Board’s position to 
operate the schools; they are the Board and they set policy.


Mrs. Corbett said she agrees that the Administration gives Board members information they need; however, she feels 
sometimes it is beneficial to sit down and discuss and hear different perspectives. 


Mr. Cotner said he likes the idea of having four dates to use for work sessions.  He made an amendment to the previous 
motion to add the April 29 date to the work sessions making a total of four work sessions.  Mrs. Corbett seconded.


Mrs. Higbie added she feels having a work session quarterly is sufficient and if something is imperative it can be added.


Following the discussion, the motion to have 12 “action” meetings and four work sessions during the 2019 calendar year 
was approved unanimously following the roll call vote.


G. INFORMATION AND BOARD DISCUSSION ITEMS: 

Receive Information Regarding Referendum Construction Projects; 
Mr. Brian Meyer of Skillman Corporation and Mr. Wiseheart shared the following update:


Green Valley Elementary School

	 Work Progress Last 2 Months:


• Continued ceiling grid, tile, lights and diffusers

• Completed casework installation

• Began gym flooring, carpeting and vinyl floor installation

• Continued installing brick

• Began final site grading and site concrete


	 	 Work Planned for Next Quarter:

• Complete finishes

• Complete site work

• Complete installing brick 


-over-
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Prosser Career Education Center

	 Work Progress Last 2 Months:


• Began roofing

• Continued exterior walls

• Began kitchen demolition

• Installed metal stud and masonry interior walls

• Began hanging drywall walls


	 Work Planned for Next Quarter:

• Complete roofing

• Complete exterior walls - windows, brick and metal panels

• Complete Phase I - Finishes

• Continue kitchen renovation

• Install Phase I - Site Concrete and Asphalt


Slate Run Elementary School

	 Work Progress Last 2 Months:


• Continued steel erection

• Began overhead mechanical/plumbing/electrical

• Began slab on grade and slab on deck

• Began exterior walls

• Began interior walls


	 Work Planned for Next Quarter:

• Continue exterior walls

• Complete slab on grade and slab on deck

• Continue interior walls

• Continue overhead mechanical/plumbing/electrical

• Begin roofing


New Albany High School

	 Work Progress Last 2 Months:


• Completed steel erection

• Continued restroom renovations

• Began curtainwall/masonry wall demolition


	 Work Planned for Next Quarter:

• Complete roofing

• Complete restroom renovations

• Continue exterior walls


Floyds Knobs Elementary School

	 Work Progress Last 2 Months:


• Began demolition work

• Began cafeteria remodeling

• Began kitchen remodeling


	 Work Planned for Next Quarter:

• Complete demolition work

• Install structural steel

• Complete cafeteria finishes


Ms. Wiseheart asked when the current Green Valley Elementary School will be demolished.  Mr. Wiseheart said he hopes 
to bring bids for demolition at the August 13th Board meeting.  Prior to that, opportunities will be given to other schools 
to take materials out and then conduct an auction on remaining items.


Mr. Cotner asked if there is a timeline when Board members could tour the Prosser site.  Mr. Wiseheart said he will 
schedule a date.


-over-
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Receive Update for Proposed Referendum Construction for Greenville Elementary and Advance to Constructing 
Drawings; 
Mr. Wiseheart shared that we originally budgeted $1,500,000 for the Greenville project.  The original project was to 
rebuild the connecting corridor between the main building and the gymnasium/cafeteria building as well as carpet, 
casework and other items to bring the building up to current standards.


The Board asked Administration to conduct a feasibility study for a possible addition to Greenville.  A five classroom 
addition and addition to the cafeteria will allow for one complete section of classes.  Also, the project will eliminate the 
current connecting corridor and allow improvements to the clinic and office area.  The estimated additional cost is 
$3,122,514 and there are referendum funds available for the project.  He shared drawings of the proposed project.


Mrs. Ivey, Principal at Greenville, shared this will be a great opportunity and is much needed with the current growth to 
their school community.


For transparency and clarity, Ms. Wiseheart confirmed that originally approximately $2 million was “earmarked” for  
improvements such as casework, windows, carpeting, etc.  The Board is now discussing adding an additional $3.1 
million to the project to add classrooms, etc.  She asked Dr. Snyder to explain to the public where the additional funding 
is coming from. Dr. Snyder explained that as we look at scope, he firmly believes we will have extra monies within the 
total referendum “pot of money.”  Legally, the funds must be spent on a construction referendum site (school).


Following this presentation, Administration can authorize architects to move forward with design work.  Board members 
support the Administration moving forward.


Discuss First Reading of Policy Revision 0144.1 “School Board Compensation” Regarding Telephonic 
Participation; 
Mr. Briscoe shared the revised policy that was discussed at the last Board meeting.  The policy states that Board 
members will be compensated up to two times during any calendar year when they are not physically present but 
participate in the meeting via electronic means.  He will bring to the next meeting for approval.


Discuss First Reading of Policy 5610 “Suspension and Expulsion”; 
Mr. Briscoe shared copies of the policy.  Board members received information from Board Attorney, Michelle Cooper, 
regarding this topic.  State law requires Boards to either hear all appeals or none of the appeals.  For many years, our 
Board did not hear appeals, but this last year they did hear appeals.  The Board Attorney is suggesting new language 
that reads “The Board of School Trustees has voted not to hear any expulsion appeals.  Instead, appeals of expulsion 
must be filed with the County Court.”  Further, the Board Attorney is recommending updating the administrative 
guidelines for reporting student expulsion information to the School Board.  These guidelines would become effective 
with the beginning of the 2018-2019 school year.


Ms. Wiseheart commented this is the same Board that voted to hear appeals so who requested the Board Attorney to 
look at revising the current policy.  This is the first time an attorney has brought forward a recommendation rather than 
the Superintendent or a Board member bringing the recommendation forward.  Mrs. Gardenour agreed.  She feels it has 
been a good result since the Board has been hearing them.  


Mr. Cotner and Mrs. Corbett said Ms. Cooper discussed this with the Board and is strongly recommending the Board go 
back to not hearing appeals.  She was not the Board’s Attorney when the Board voted to hear appeals.  Therefore, he is 
comfortable to going back to the former way of not hearing appeals.  


Mrs. Corbett added that she has a concern with the cost to parents who appeal and have to go to court.  Mrs. Galligan 
asked if someone is available to help parents with guiding them through the process if they choose to appeal.  Mrs. 
Corbett also said we need good guidelines for parents on how to go about it.  It is intimidating and people are less likely 
to come forward when they feel there is an injustice.


Mrs. Higbie said she appreciates where everyone is coming from, but she agrees with Mrs. Galligan and Mr. Cotner and 
is comfortable with the change.


-over-
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Board members will vote on this item at the next meeting.  


Review Policy 5451 “Recognitions”; 
Board members discussed the language of the current policy that says “the Board authorizes the Superintendent to 
develop a plan for recognition of outstanding student achievement based on well-defined, consistent criteria and 
standards.”  Board members suggested updating the criteria and guidelines.  Mr. Briscoe will update and bring for a first 
reading at the next meeting.


H. MISCELLANEOUS: 

Ms. Wiseheart reminded everyone of the Relay for Life event scheduled for Friday, June 16th at Scribner Middle School.


Mrs. Gardenour said she feels the Board needs to have a discussion regarding the process used for adding items to the 
agenda.  It isn’t fair to the Superintendent to not give him clear direction on what we are looking for.


With no further business to be brought before the Board, the meeting was adjourned at 8:30 p.m.


	 	 	 	 	 	 Respectfully submitted,


	 	 	 	 	 	 Pam Schindler, Recording Secretary


 


