
MINUTES OF BOARD OF SCHOOL TRUSTEES MEETING

November 27, 2017


The Board of School Trustees met in regular session on Monday, November 27, 2017, at the Education 
Support Center.  The following members were present:  Mrs. Rebecca Gardenour, President; Ms. Lee Ann 
Wiseheart, Vice-President; Mrs. Donna Corbett, Secretary; Mrs. Jan Anderson, Member; Mr. K. Lee Cotner, 
Member; Mrs. Elizabeth Galligan, Member; and Mrs. Jenny Higbie, Member.  Also present were the following 
administrators:  Dr. Brad Snyder, Superintendent; and Mr. Bill Briscoe, Assistant to the Superintendent for 
Administration and Operations.


A. CALL TO ORDER: 

Mrs. Gardenour called the meeting to order at 6:00 p.m.


B. RECITE PLEDGE OF ALLEGIANCE: 

Mrs. Gardenour asked everyone to join in reciting the Pledge of Allegiance.


C. COMMENTS FROM THE PUBLIC: 

The public was invited to address the Board on matters of educational importance.  Oral complaints regarding 
specific students and/or personnel will not be heard.  School employees are encouraged to contact their 
immediate supervisor to be heard on specific complaints relating to the terms and status of their employment 
prior to addressing the Board.  Individuals were asked to confine their comments to no more than three 
minutes.  There were sign up sheets near each entrance prior to the start of the meeting.


Mrs. Nancy Haseker, 812 Castlewood Drive, New Albany, asked the Board, when conducting the 
Superintendent search, to hire a person who is progressive and student and teacher-oriented; someone who 
has the best interest of students at heart.


Ms. Barbara Bridgwater, 3729 Scottsville Road, Floyds Knobs, shared information about a STEM Career 
Exploration Club, which will offer multiple opportunities for untraditional 4-H programs to students in Floyd 
County in grades 7,8, and 9.  The first classes have been held and she thanked Mr. Taylor and his staff for 
hosting the programs at Prosser and looks forward to the upcoming classes.


D. ANNOUNCEMENT REGARDING SUPERINTENDENT SELECTION PROCESS:


Mrs. Gardenour stated, “The Board wants to let everyone know we have completed our search process.  We 
have interviewed and the process is on schedule as we discussed with our consultant from ISBA.  And, at this 
point, we will be coming forward in December to finalize the process.”


E. ACTION ITEMS 

Consider Administrative and Support Staff Salary Improvements; 
Dr. Snyder shared that this summer the contract was approved with the Bus Drivers Association and at the 
last meeting the contract was approved with the Education Association.  He is now bringing forward the 
following recommendations:


• Support Staff & Food Service Staff:  

• For 2017, recommend a 1% stipend/bonus to be paid on December 15, 2017, pay.  The 1% figure will be 

applied to the individual worker’s YTD earnings as of November 17th. 

• Effective January 1, 2018, a 2.0% salary schedule adjustment.

• Effective for 2018-2019 school year, a 1.25% salary schedule adjustment.

• For Food Service Staff only:  In addition to the above salary improvements, recommend an increase in 

employer provided premium health insurance contributions as follows:  Managers from $457.15 per month 
to $500.00 per month; Assistant Managers and workers from $385.00 per month to $400.00 per month.
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Mr. Cotner made a motion to approve the Support Staff and Food Service Staff compensation improvements 
as submitted.  Mrs. Higbie seconded the motion.  Board members were given the opportunity for discussion.


Ms. Wiseheart complimented Pam Casey, Director of Food Services, for the excellent job of keeping the food 
services fund in the best operating position without having a high impact on student lunches and still being 
able to offer raises to the hardworking food service employees.  She appreciates all of them.


Following the discussion, the motion carried unanimously following a roll call vote.


• Additional Improvements for all Non-Bus Drivers and Teachers:

• Provide a Corporation contribution of $1.50 per month for employees who wish to purchase vision 

insurance.  This is the same new benefit found in the new teacher contract.

• Provide health insurance contributions which are the same as those found in the newly adopted Master 

Teacher Contract.  In the new teacher contract, employer provided health contributions will slightly 
increase for health plans 1, 2 & 4 and they will slightly decrease for plan #3.  The purpose of the shift  is to 
begin to remove the “incentive” for plan #3 which was adopted several years ago.  The longer term goal is 
to provide the same benefit for all provided plans and to eliminate the “incentive.”  This action is a 
migratory step toward that pathway.


Mrs. Corbett made a motion to approve the contributions to the vision and health plan insurance as stated.  
The motion was seconded by Mrs. Galligan.  With no discussion, the motion carried unanimously following a 
roll call vote.


• Administration (includes Principals, Assistant Principals, Directors, Assistant Directors, and Assistant 
Superintendents)

• For 2017-2018 school year, a 1.75% raise with a retro-payment made on February 9, 2018.

• A 0.5% increase in 401(a) retirement contributions effective January 2, 2018.  Note:  currently teachers 

receive a 2.5% contribution while administrators receive a 1.5% contribution. 

• For 2018-2019 school year, a 1.0% raise.


Mrs. Gardenour asked if the recommendation includes the Chief Business Officer since this person was 
recently hired or just includes the increase for the 2018-2019 school year.  Dr. Snyder said since the CBO has 
been in the position for just a couple of months, he doesn’t feel a raise is necessary for 2017-2018; however 
he would honor the increase in retirement contribution and 1.0% for 2018-2019.


Mrs. Gardenour asked if the recommendation included the Interim Superintendent.  Dr. Snyder said, as an 
Interim Superintendent, it is his duty to make a recommendation for everyone else and it’s the Board’s 
responsibility to negotiate salary with the Superintendent.  In the past when he served as Deputy 
Superintendent, he would have been involved in this recommendation tonight.  As the Board moves toward 
hiring a full-time Superintendent, they will eventually negotiate a contract with that person.


Mr. Cotner said, what he is hearing is the Board could make a “spot” for the Deputy Superintendent to receive 
the salary improvements as recommended tonight and that position is there if it gets filled.


Ms. Wiseheart added, for clarity, Dr. Snyder did receive an increase in his salary while serving as Interim 
Superintendent.


Ms. Wiseheart made a motion to approve the administrative raises as highlighted on page 2 of the 
recommendation, bullet points #1, #2, and #3 excluding the Chief Business Officer in the approval of bullet 
point #1, and excluding the Interim Superintendent in the entire recommendation.  Mr. Cotner seconded the 
motion.  The motion carried unanimously following a roll call vote. 


• Recommend Bringing Payroll Supervisor onto the Administrative Team as the Director of Payroll Services

• Tammy Lamon was hired during our budget-cutting years at a lower hourly wage than appropriate.  We 

believe her duties and responsibility are significant.  Further, we believe it is to management’s advantage 
to move her from an hourly wage worker (where she earns lots of overtime) to a salaried position (where
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	 she won’t earn overtime) and then have her assist with the evaluation of our two payroll clerks.  Tammy 	
	 currently makes $26.80 per hour and we recommend a salary of $75,000 effective on January 12, 2018.  	
	 Estimated cost of $7,000.


Ms. Wiseheart said she has concerns of the burden of adding more assignments to her such as evaluating 
employees when she already works a large amount of overtime.  She wants her to be compensated 
appropriately for the work she is doing without adding duties to her.  Dr. Snyder said bearing significant 
responsibility and working a lot and not getting paid a “market wage” is difficult.  In his opinion, improving her 
salary to a “market wage” is easier to take.


Mr. Cotner asked to make a motion and then have discussion.  He moved to establish a Director of Payroll 
Services and the position for Tammy Lamon be paid a salary of $75,000 per year as submitted effective 
January 12, 2018.  Mrs. Higbie seconded the motion.


Mrs. Corbett asked the expectation from the salaried position.  Dr. Snyder said the expectation doesn’t 
change.  However, she is now expected to attend administrative functions.


Mrs. Gardenour commented the current base pay is approximately $55,000 and with overtime she receives 
approximately $68,000.  Her concern is do we need to get additional help for that department.


Mrs. Higbie added that, in her opinion, it’s the nature in the world of education that many in the field work a lot 
of overtime.  She trusts Dr. Snyder to monitor her overtime and workload to make sure she isn’t over-worked.


Dr. Snyder said they could hire a part-time person for data entry, etc.; however in his experience while 
working here, it’s very complicated work and at the end of the day, it’s probably more comforting and easier 
for them to do yourself rather than train someone temporarily.


Ms. Wisheart commented, “Dr. Snyder’s data indicates that this position is currently earning $26.80 per hour.  
It has gone from $50,749 annual wage to $68,863 current wage due to overtime calculations.  It’s concerning 
that this much overtime is needed to appropriately respond to the payroll duties and this is very burdensome 
to her.  I don’t want any of our team members to be working this much overtime.  Dr. Snyder’s 
recommendation is to increase this position’s salary to $75,000 per year, which is $6,300 more than the 
highest year of her overtime paid.  The recommendation includes adding more duties to justify this high 
increase; however, this would allude to the current team member working more than what is currently being 
worked.  Recent data and payroll managers salaries in Indiana indicate a salary range of $50,000 to $68,000 
based on years of experience.  A payroll manager in Indiana with five to ten years experience would fall into a 
salary range between $55,000 and $60,000 a year.  The national average of a salaried payroll manager is 
$62,000 a year.  In my opinion, I believe this recommendation is heavily weighted to a financial gain for the 
team member versus a more reasonable increase that is beneficial to the team member while also being 
fiscally responsible with taxpayers’ money.  So, in essence, I’m not opposed to giving her more money but I 
think the $75,000 number is way over the national; it’s way over Indiana; and I do not condone giving her 
more work at this time.”


Mr. Cotner asked for a call for a vote.  Mrs. Gardenour had an additional question.  She asked if this also 
includes the cell phone stipend and Mr. Briscoe said he believes it would as all directors receive that.


A roll call vote was taken.  The motion passed with six votes in favor and one vote against.  Mrs. Corbett, Mrs. 
Anderson, Mr. Cotner, Mrs. Galligan, Mrs. Higgle and Mrs. Gardenour voted in favor and Ms. Wiseheart voted 
against.


• Recommend Replacing the Facilities Department Maintenance Supervisor position with an Assistant 
Director of Facilities position

• The Maintenance Supervisor position was established in the early 1970’s when the duties and 

responsibilities of the Facilities Department were far less than today.  The Assistant Director position is 
more appropriate for the present duties and responsibilities of the position.  The current Maintenance
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	 Supervisor (Steve Green) is scheduled to retire in March 2018.  He presently makes $31.00 an hour for a 	
	 base pay of $64,728.  We recommend the Assistant Director of Facilities salary be $64,728.


Mrs. Galligan made a motion to approve the title change as presented and the motion was seconded by Ms. 
Wiseheart.


Mrs. Gardenour asked if this position will also receive the cell phone stipend since it is a director position and 
Dr. Snyder it would.  She said this stipend is something she would like to look at in the future.


A roll call vote was taken and the motion carried unanimously.


• Recommend Salary Adjustment for Rick Cathcart, Assistant Transportation Director

• Rick currently makes $53,294 which we believe is low for the services he provides.  We recommend his 

salary be increased by $10,000 to $63,294, effective January 12, 2018.  This increase would be paid from 
the Transportation Fund.


A motion was made by Mr. Cotner to increase the Assistant Transportation Director’s salary by $10,000 from 
$53,294 to $63,294 effective January 12, 2018, and paid from the Transportation Fund.  The motion was 
seconded by Mrs. Corbett.


Ms. Wiseheart commented, “The data reported on this position from ISBA, Department of Education, and the 
information Dr. Snyder gave us as compared to our peer school corporations reveal, according to the data, no 
other corporation in our peer group has a Transportation Director and an Assistant Transportation Director.  
Dr. Snyder’s recommendation is to increase the Assistant Director position by $10,000.  Although I highly 
value the exceptional work done by our current Assistant Director, again, I believe this recommendation is 
another example of a recommendation that is heavily weighted toward benefitting the team member versus a 
more reasonable increase that is beneficial to the team member while also being fiscally responsible with 
taxpayers’ money.  In my opinion, the former Superintendent and former School Boards approved these types 
of substantial administrative increases which lead to many in our community not supporting the referendum.  
I’m hopeful that this Board will not repeat poor financial decisions, in my opinion, and will consider a happy 
median where we can reasonably compensate our hardworking team members while being fiscally 
responsible with taxpayers’ money. 


The motion carried with five votes in favor and two votes against.  Mrs. Corbett, Mrs. Anderson, Mr. Cotner, 
Mrs. Gallilgan and Mrs. Higbie voted in favor and Ms. Wiseheart and Mrs. Gardenour voted against.


With no further business to be brought before the Board, the meeting was adjourned at 6:55 p.m.


	 	 	 	 	 	 	 Respectfully submitted,


	 	 	 	 	 	 	 Pam Schindler, Recording Secretary


