
MINUTES OF BOARD OF SCHOOL TRUSTEES MEETING
September 18, 2017

The Board of School Trustees met in regular session on Monday, September 18, 2017, at the Education Support Center.  
The following members were present:  Mrs. Rebecca Gardenour, President; Ms. Lee Ann Wiseheart, Vice-President; Mrs. 
Donna Corbett, Secretary; Mrs. Jan Anderson, Member; Mr. K. Lee Cotner, Member; Mrs. Elizabeth Galligan, Member; 
and Mrs. Jenny Higbie, Member.  Also present were the following administrators:  Dr. Brad Snyder, Superintendent; and 
Mr. Bill Briscoe, Assistant to the Superintendent for Administration and Operations.

A. CALL TO ORDER:

Mrs. Gardenour called the meeting to order at 6:00 p.m.

B. RECITE PLEDGE OF ALLEGIANCE:

Mrs. Gardenour asked everyone to join in reciting the Pledge of Allegiance.

C. RECOGNITION:

“Good to Grow Green” Program;
Teresa Hebert, along with students Tori Floyd, Floyd Central High School student, and Annalise Zeinemann, Highland Hills 
Middle School student, shared information about the “Good to Grow Green” program.  Volunteers started this program 
that puts virtual gardens in the schools.  They believe if they add healthy food options to the non-perishable food items, 
that are now supplied to families by Blessings in a Backpack, families will eat healthier.  The volunteers received a 
$10,000 grant to begin the program.  Currently this program is in a classroom at Georgetown Elementary School and 
three 3rd grade classrooms at Green Valley Elementary School.  Sarah Zeinemann, teacher at Georgetown, shared she 
was the first recipient of the virtual garden in her classroom.  Seeing the excitement in the students’ eyes as they watch 
the produce grow is exciting.  They incorporate measuring and prediction into the program.  It was exciting for the 
students to eat foods that they have ownership in and have grown themselves.  It’s a great opportunity for them to see 
there are choices available and they are the ones who have to make those good, healthy choices.  She encouraged, if 
possible, to have more gardens in the schools.

Dr. Kehrer shared how happy they are at Green Valley to have three gardens in the classrooms.  The students at Green 
Valley aren’t in a farm-like community so this has given them the opportunity to learn about planting the seeds, growing 
the plants, to measure and see the growth, and see what is needed for the plants to grow.  The classes celebrated with a 
salad party with the lettuce they had gnown.  This was a fantastic experience for the students to eat healthy and many of 
the items in the salad these students had never seen.  He thanked the students involved in beginning the program, Miles 
for Merry Miracles, and to Duke Energy for sponsoring this wonderful program.  

D. COMMENTS FROM THE PUBLIC:

The public was invited to address the Board on matters of educational importance.  Oral complaints regarding specific 
students and/or personnel will not be heard.  School employees are encouraged to contact their immediate supervisor to 
be heard on specific complaints relating to the terms and status of their employment prior to addressing the Board.  
Individuals were asked to confine their comments to no more than three minutes.  There were sign up sheets near each 
entrance prior to the start of the meeting.

With no one signing up to speak, Mrs. Gardenour proceeded to the next agenda item. 

E. APPROVAL OF CONSENT AGENDA

The following items were presented for approval:
• Approval of Minutes of August 14, 2017, Executive Session and Regular Session; and August 28, 2017, Regular 

Session;
• Approval of Claims;
• Approval of Staffing Report;
• Acceptance of Donations to Green Valley Elementary School, Hazelwood Middle School, and New Albany High School;
• Approval of St. Baldrick’s Host Agreement for Georgetown Elementary School;

-over-



Page 2
Board of School Trustees Meeting Minutes 9/18/17

• Approval of Overnight Field Trip Requests from Floyd Central High School;
• Approval of Contract for Procurement of Professional Services with Spalding University;
• Approval of Mental Health Services Agreement with Family & Children First, Inc.

Board members have received information regarding each item on the consent agenda; however, any member may 
request that any item be removed from the consent agenda and discussed separately.  Mr. Cotner made a motion to 
approve all items on the consent agenda as presented and recommended.  The motion was seconded by Mrs. Anderson 
and carried unanimously following a roll call vote.

• Minutes of August 14, 2017, Executive Session and Regular Session; and August 28, 2017, Regular Session as 
presented.

• Claims beginning #73519 through and including #73939 and payrolls of 8-11-17, 8-25-17, and 9-8-17 in the total amount 
of $4,753,807.33 as presented.

• Staffing Report as presented.
• Acceptance of Donations to Green Valley Elementary School, Hazelwood Middle School, and New Albany High School 

as presented.
• St. Baldrick’s Host Agreement for Georgetown Elementary School as presented.
• Overnight Field Trip Requests from Floyd Central High School as presented.
• Contract for Procurement of Professional Services with Spalding University as presented.
• Mental Health Services Agreement with Family & Children First, Inc. as presented.

F. ACTION ITEMS:

Consider New Chief Business Officer;

Dr. Snyder shared Board members Lee Cotner and Elizabeth Galligan served with him on the initial interview committee.  
The position was posted on several websites including the Indiana Department of Education, Indiana Association of 
School Business Officials, corporation website, indeed.com, and Career Builder.  A “small table interview process” was 
held with four selected candidates.  Following that, a “big table interview process” was held with two finalists.  

Tonight, Dr. Snyder is recommending the appointment of Mr. Chris Street for the Chief Business Officer position.  Mr. 
Street is currently a CPA with a local firm.  Prior to that, Mr. Street was a teacher at Floyd Central High School.   Mr. Street 
will be offered a 2 1/2 year contract with a three-tier wage process.  During the first several months, he will work as an 
apprentice where he will be mentored.  The daily rate during this time will be the same daily rate as a high school 
principal.  Beginning July 1, 2018,  the beginning salary will be $115,000.

Dr. Snyder said he is proud of the process and the recommendation being brought forward. He is extremely confident in 
the candidate being recommended. 

Mr. Cotner made a motion to approve the appointment of Mr. Chris Street as the Chief Business Officer as recommended.  
The motion was seconded by Mrs. Higbie.  Discussion followed.

Mrs. Galligan stated, “I want to take the opportunity to thank everybody who applied for this position.  We had a strong 
group of candidates and that’s a reflection on our corporation.  As Mrs. Lohmeyer said a few meetings ago, NAFCS is the 
destination for the best; not just teachers, but administrators as well.  It was a privilege to serve on the selection 
committee with Dr. Snyder, Dr. Jensen, and Mr. Cotner.  The confidence that many on the Board extended to me was 
humbling.  The last time we hired such a high profile position, some on the Board questioned the integrity of the process 
and the varacity of the search.  Dr. Snyder heard the Board loud and clear  and he took our concerns very seriously.  The 
process this time was very open, fair, and robust.  Mr. Cotner and I were involved fully from the initial resume’ reviews 
through the final interviews.  And, every step of the way, the Board had a detailed update.  Dr. Snyder took it upon himself 
to personally contact many potential candidates, casting a wide net to make sure we had a deep pool of candidates.  
Previously, there was concern that our posting was not easy to find through the use of common search engines.  I’m 
happy to report that one of our finalists found us on indeed.com.  Once the field was narrowed to two, Dr. Snyder decided 
on a second round of interviews so that we might see more separation between the finalists.  About ten people that will be 
working with the CBO were brought in to the second round.  The choice became crystal clear.  There was broad,
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overwhelming support and a candidate was chosen.  I cannot thank Dr. Snyder enough for leading the search using a 
process that was extremely fair, completely transparent, and very robust.  I think this new and improved process has lead 
us to an impressive selection; one that I hope we can all be proud to welcome home.”

Ms. Wiseheart then said, “I would like to explain my reason for my vote.  I completely respect the committee’s process 
and all the members who served on the committee.  I agree with what Mrs. Galligan said; it is a vast improvement from 
the last time we were in a position like this.  I am extremely grateful to Dr. Snyder for listening to the Board and fixing that 
process and for everyone that served on that committee.  The Chief Business Officer position is a critical position to the 
School Corporation and I personally believe that prior experience in the area of school finance is important.  I have 
consulted with other sources including the Indiana School Boards Association and they have expressed their opinion to 
me that school finance experience is key when selecting a Chief Business Officer, especially for a corporation our size.  
With that being said, I also recognize that applicants for employment may possess other attributes that may override the 
applicants lack of experience in school finance.  Therefore, I would support a one-year contract for the recommended 
candidate to give him that opportunity.  So, I want to make it clear that I support the Board giving the selected candidate 
the opportunity.  I just personally would have preferred that the initial term of the contract be for one year instead of a 
longer term than what we would normally offer at two years.  Even if my vote is not with the majority of the Board, I do 
respect the decision of the Board and will support it.  I wish much success to our new CBO and look forward to working 
with him or her as well as the rest of our administrative team as we all move forward together to serve the students of our 
corporation.” 

Mrs. Gardenour said she appreciates the comments made by Mrs. Galligan and Ms. Wiseheart.  She does support Mr. 
Street 100 percent.  What she doesn’t support is the contract.  She too wishes it could have been a one-year contract.  
We are in a unique position in that we are going to have a new Superintendent starting January 1st and as has been said 
time and time again, the Superintendent and Chief Business Officer are intertwined.  Having a one-year contract for this 
position would have given the new Superintendent flexibility.  Therefore, she wishes the contract could have been a little 
different.  She believes the applicant, Mr. Street, is very qualified.

Following the discussion, the motion made to appoint Mr. Chris Street as the Chief Business Officer passed with 5 votes 
in favor and 2 votes against.  Mrs. Corbett, Mrs. Anderson, Mr. Cotner, Mrs. Galligan and Mrs. Higbie voted in favor and 
Ms. Wiseheart and Mrs. Gardenour voted against.

Mr. Street thanked the Board and appreciated the kind remarks everyone made in support him.  He is looking forward to 
serving the School Corporation again.

Consider Bids for Prosser Construction;

Bids were received and opened August 31, 2017 for the Prosser Career Education Center Building Package.  To generate 
interest in the project, 139 bidders were solicited.  Of that total, 64 contractors picked up the bidding documents and 37 
contractors submitted bids.  

No bids were received for Bid Category 14 - Ceramic Tile.  We will be rebidding this work and plan to bring a 
recommendation to the Board at the next meeting.

After review of the bids, it has been decided to award to the lowest, responsive, responsible bidders for the base bid and 
alternates 1, 2, and 5 in the total amount of $20,546,587 as follows:

Bid Category Contractor Amount
No. 2 - General Trades Bruns-Gutzwiller, Inc. $4,734,000
No. 3 - Masonry Bruns-Gutzwiller, Inc. $1,324,750
No. 4 - Roofing Insulated Roofing Contractors $   328,554
No. 5 - Aluminum Glass & Glazings Keusch Glass Inc. $   323,500
No. 6 - Metal Studs, Drywall & Ceilings Danco Construction $1,435,000
No. 7 - Flooring Flooring Concepts, Inc. $   185,769
No. 8 - Painting Chambers Painting, LLC $   584,550
No. 9 - Kitchen Equipment Central Restaurant Products $   757,964
No. 10 - Fire Protection Ryan Fireprotection, Inc. $   504,500
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No. 11 - Plumbing Harrel-Fish Inc. $3,000,000
No. 12 - Mechanical Independent Piping Services, LLC $3,896,000
No. 13 - Electrical Starlight Electric, Inc. $3,472,000

Ms. Wiseheart thanked him for the presentation and the detailed information provided to the Board and appreciates the 
fiscal responsibility.  She asked if we have worked with Bruns-Gutzwiller, Inc. in the past.  He said we are currently 
working with them on the Green Valley Elementary School construction project and are very pleased with their work. 

Upon motion by Ms. Wiseheart, second by Mrs. Anderson, approval was given to award bids for the Prosser Building 
Package as presented and recommended.  Following a roll call vote, the motion carried unanimously.

G. INFORMATION AND DISCUSSION ITEMS:

Receive Community Input for Superintendent Search;

Mrs. Nancy Haseker, 812 Castlewood Drive, New Albany.  She asked the Board consider the large salary of the 
Superintendent.  She agrees with the gentleman who spoke at a previous meeting saying “for many decades our school 
system seems to be a stepping stone for Superintendents to make the most money they can and then move on.”  In her 
opinion, our schools should be like they used to be - Kids First.

Mrs. Bonnie Thrasher, 27 Hilltop Road, Floyds Knobs.  She commented, “you get what you pay for.”  We are a very, very, 
very prestigious school.  People are bringing their kids here. We need to find the best of the best and that’s going to cost.

Public Hearing on 2018 Bus Replacement Plan;
Public Hearing on 2018 Capital Projects Plan;
Public Hearing on 2018 Budget Rates and Levies;

Mrs. Gardenour opened the public hearing on the 2018 Bus Replacement Plan.  Mr. Bob Harris provided the following 
information regarding the Bus Replacement Plan:

2018 School Bus Replacement Plan
• 12 year replacement schedule
• We have 12 buses that can be replaced
• $1,200,000 estimated expense to replace
• Currently have 146 total buses
• Will receive a 4% revenue increase and have a levy maximum of approximately $1.25 million

With no questions, Mrs. Gardenour closed the public hearing on the 2018 Bus Replacement Plan and opened the public 
hearing on the 2018 Capital Projects Fund.  Mr. Harris shared the following information:

2018 Capital Projects Plan
• The CPF plan has a maximum tax rate cap set by Indiana Code
• Since we are permitted to pay utilities and insurance from this fund, an additional adjustment is added
• The 2017 approved total CPF rate was .33
• The 2018 approved rate will be very close to the present rate
• The levy generated will be approximately $10,500,000 depending on the assessed valuation

Mr. Wiseheart reviewed the following list of projects scheduled for 2018:
• Hardware Replacement - All Buildings - $725,000
• Freshman Baseball - NAHS (Phase 3 of 4) - $400,000
• Restroom Improvements - NAHS (Phase 3 of 3) - $350,000
• Teacher Computer Desktop Replacement - All Buildings - $250,000
• Auditorium LED Lighting - NAHS (Phase 1 of 2) - $250,000
• Roofing Recoat - Various Buildings - $175,000
• Flooring Replacements - Various Buildings - $175,000
• Classroom Carpet - Hazelwood - $150,000
• Window Replacements - Georgetown - $125,000
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• Music Instruments - Secondary Schools - $100,000
• Paving Repairs - Various Buildings - $100,000
• Shelby Property Acquisition - NAHS - $100,000
• Bus Lift & Well - Transportation - $75,000
• Cooling Tower Replacement - Mt. Tabor - $70,000
• Storage Addition - FCHS - $60,000
• Remove Wallpaper - Scribner - $40,000
• Remodel Room 124 - Grant Line - $40,000
• WNAS Upgrades - NAHS & FCHS - $25,000
• Room 151 Demo - Mt. Tabor - $25,000
• Hallway Repaint - Children’s Academy - $25,000
• Awning Replacement - Children’s Academy - $20,000

Mrs. Higbie asked how much would be budgeted in the second tier of the NAHS Auditorium lighting and will it be in the 
subsequent year.  Mr. Wiseheart said yes, an additional $250,000 will be budgeted in 2019 for a total of $500,000 for the 
project.  

Mrs. Gardenour asked what the impact would be if AV is released from the TIF districts.  Mr. Harris said the TIF legislation 
is written well and many districts have taken advantage of that and done good things.  With that said, it is supposed to be 
for distressed property.  You can borrow money and make the Bond payments.   He gave the example of purchasing a TIF 
district for $1 million - this is the AV.  They build a very profitable business in the TIF district and the AV goes to $20 
million.  How this hurts the school district is when the budget rates are calculated, schools only get credit for the first $1 
million.  Schools do not get the increment - in the example given this would be $19 million.  That additional $19 million 
lowers the tax rate.  Therefore, the taxpayers pay more as a result of the TIF district.  Also, TIF districts hurt school 
corporation’s CPF fund.  That fund has a fixed rate.  So, the higher the assessed value, the more tax dollars the school 
corporation gets for technology and buildings.  On the flip side, the lower the assessed value, the less tax dollars the 
school corporation gets.  With a TIF district in place, the schools get a lower revenue source.   Ms. Wiseheart asked if it is 
written in legislation that schools only get original amount even if AV increases?  Mr. Harris said yes it is as long as the TIF 
district is in operation and TIF districts now have a 20-year limit.  

With no further questions, Mrs. Gardenour closed the public hearing on the 2018 Capital Projects Fund and opened the 
hearing on the 2018 Budget Rates and Levies.  Mr. Harris shared the following information:

General Fund
• 2018 budget is $79,319,249
• A modest increase of 1.6% over 2017
• Revenues are directly related to student count
• Presently student counts are up approximately 90 students
• Will have a balanced budget

Transportation Fund
• 2018 budget is $6,980,000
• Will have a 4% increase in revenues because of the State growth quotient
• Rainy Day Fund revenues will help supplement expenditures if needed
• Will have a levy maximum at approximately $5,998,800

Remaining Funds
• Referendum Fund should generate approximately $6,500,000 of revenue
• Debt Service Fund generates the dollars to pay bonds and leases
• Rainy Day Fund budget is $2,000,000 and will be used for General Fund and/or Transportation Fund expenditures if 

needed

Circuit Breaker (Tax Cap) Impact
What NAFCS has lost from the Circuit Breaker:
• 2010 - $526,038
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• 2011 - $916,096
• 2012 - $932,298
• 2013 - $1,316,030
• 2014 - $1,304,626
• 2015 - $1,473,124
• 2016 - $1,374,265
• 2017 - $1,457,361 estimated

Summary
• 2016 school tax rate was 1.1069
• 2017 school tax rate is .9404
• 2018 school tax rate should be very similar to the 2017 rate
• Assessed values play an important part in determining the final school tax rate

Ms. Wiseheart asked Mr.  Harris to reiterate what the $6 million in revenue from the Referendum Fund can be used for.  
He said the funds can be used for capital projects i.e., buildings, technology, equipment, and some utilities and insurance.   
Ms. Wiseheart then asked if he is projecting our transportation fund to be negative.  Mr. Harris replied the first numbers 
look good; however, we do not know the insurance and fuel charges at this time.  The fund is tight, but there is revenue to 
fund it.  Ms. Wiseheart commented this is good news and “kudos” to the administrative team who has been diligent on that 
fund.  In past years, the Rainy Day Fund has taken a “hit” in order to help fund the transportation expenses. 

Mrs. Galligan commented there has been some concern and discussion recently regarding advertising and marketing.  
She asked which line items in the budget these expenses are paid from.  Mr. Harris said there are two or three places 
where these expenses can be paid from.  One is the Public Information Services category.  Any promotional or marketing  
expenses can be paid from this line item.  Depending upon the type of expense, the Contracted Services line item or the 
Promotion line item can be used.  And also, technology accounts are used for websites, etc.      

Mrs. Galligan publicly thanked Dr. Beall for helping out in Mr. McWhorter’s absence.  

With no further questions, Mrs. Gardenour closed the public hearing on the 2018 Budgets and Levies.  These three items 
will be brought back in October for final adoption.

Receive Information Regarding Possible “Focus & Priority School Grant” Opportunities for Green Valley, Mt. 
Tabor, and S. E. Jones Elementary Schools;

Mr. Duffy shared that they are in the process of writing grants for the Focus and Priority Schools - Mt. Tabor, S. E. Jones, 
and Green Valley.  There are three $40,000 grants available and also a larger one.  The funds will be used for after-school 
tutoring, Begindergarten, professional development opportunities for teachers and administrators, technology, and mental 
health services.  He will be contacting Mrs. Gardenour to sign a Letter of Support on behalf of the School Board. 

Discuss 2018 School Board Meetings;

Dr. Snyder shared a copy of the proposed School Board action meeting dates.  Mrs. Gardenour shared concerns about 
not having work sessions on the schedule.  Mrs. Galligan added that in 2017, there were seven work sessions scheduled.  
Similar dates for 2018 would be: January 29, February 26, April 23, May 21, June 25, July 23, August 27, and November 
26.  These dates will be added as work sessions and then can be cancelled if not needed.  Dr. Snyder will bring this back 
as an action item at the October meeting.

MISCELLANEOUS:

Under Miscellaneous, Mrs. Gardenour reminded Board members of the School Tours scheduled for Thursday, September 
21st beginning at 8:15 am - NAHS, Scribner, and Mt. Tabor.   She also reminded Board members of the ISBA Fall 
Conference on October 2-3 in Indianapolis.

Dr. Snyder shared that the Administration has been pursuing the property at 1837 Shelby Street.  The property has gone 
through many phases and is currently owned by HUD (Federal Housing of Urban Development).   Dr. Snyder submitted a 
bid of $50,000 on behalf of the school corporation and today, HUD accepted the offer.  He recommended the Board
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accept that sale of $50,000.  Mrs. Galligan made a motion to move forward with the purchase of 1837 Shelby Street in the 
amount of $50,000 as recommended.  Mrs. Higbie seconded the motion and the motion carried unanimously following a 
roll call vote.

Ms. Wiseheart said the Board Survey is ready.  The Board’s attorney has vetted it with the Education Association as far as 
the questions and the survey company is ready.  She will contact Dr. Snyder and discuss a date and roll out procedure so 
that it is not invasive on the staff.

Mrs. Higbie thanked FCHS for a copy of “The Bagpiper” student newspaper — looks fantastic and good job!   

With no further business to be brought before the Board, the meeting was adjourned at 7:30 p.m.

Respectfully submitted,

Pam Schindler, Recording Secretary


